Warren Township Supervisors

Minutes Regular Monthly Meeting- November 4th, 2024

The Regular Monthly Meeting for November 4th, 2024 as held at 5:00pm at the Warren Township Office
at 187 School House Road, Warren Center PA. The meeting was called to order by Chairman, William
Franklin. Supervisors present were William Franklin, Mark Wheaton, and Matt Wilks. Also, present
were Joe Vrabel, Roadmaster, and Lori Kepner, secretary/treasurer. There was one visitor present; Jill
Darling. Jill had previously submitted concerns to the Township Board of Supervisors on gay pride floats,
and also questions on the Message board that the Township has. The board explained there is now a
policy in regards to the message board and that it is to be used for Township business only, or local
related fundraisers approved by the board. Kepner will forward a copy of the policy to Jill. The board
explained to Jill that it is up to the Warren Center Fire Dept who hosts the parades, not the township,
and she needs to address her concerns to them.

Pledge to the Flag was recited. Minutes: A motion by Franklin was made to accept the October 7%, 2024
meeting minutes. Wilks seconded and all agreed.

Treasurer’s Report and Bills: were approved by motion made by Wheaton and seconded by Wilks all
agreed.

Balances as of October 31, 2024

General fund balance: $60,143.04
Impact fund balance: $865,402.83
State fund balance: $229,483.73
First Citizens balance: $11,185.75
Total all funds $1,166,215.35

Fire Dept and EMA: There is nothing new with the Fire Dept. The board will start to work on the Hazard
Mitigation plan for the county with the secretary.

Roadmaster Verbal Report was given by Joe Vrabel: The have been grading roads as needed, cleaning
ditches, cleaned out the creek gravel, they installed a box drain, the cinders are done being delivered
now and are in the cinder shed, the have repairing equipment as needed. They crew as replaced lighting
in the building as needed and put some new lighting outside the building as well.

New Business: Correspondence and emails were distributed throughout the month to the Board of
Supervisors. There was no new permits, subdivisions or NOI for the month. The board discussed part
time help for the winter and on an as needed basis. Matt Wilks made a motion to hire William Franklin
Jr as part time/on call with no benefits at a rate of $24.00. Mark Wheaton seconded and all agreed.

Old Business. Theres nothing new with the Keir holding tank. Kepner received paperwork from the COG
on information on the procedure in which to follow if the board ever needs to move forward with permit
violations. Kepner is still working on the grant/funding information for installing a shower unit at the
Township; she has several contacts now to start moving forward with what the township will need to do.
The board was given paperwork related to the proposed budget prepared by Kepner for them to review
for their Budget meeting. Wheaton made a motion to hold a Budget meeting on November 12™, 2024 at
6PM. Wilks seconded and all agreed. Kepner will advertise the meeting. All agreed. The next meeting
will be December 9", 2024 at 6:30PM. Motion made Wheaton seconded by Wilks and all agreed.

Wilks called to adjourn the meeting at 6:30pm.

Minutes prepared by Lori Kepner, Secretary



